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Clearing the way SPHS 
project 
goes to 
bid soon

Work on Fort’s arboretum project 
moves along; master plan approved

Cat is one of 
many with 
no home 

See SCHOOL, page 2

See CAT, page  7See ARBORETUM, page 9

The arboretum master plan is well underway at Fort Williams Park in Cape Elizabeth, including the removal of invasive 
plants and the addition of a natural amphitheater. (Michael J. Tobin photo)

By Michael J. Tobin
Staff Writer

Fort Williams Park in Cape Elizabeth 
was built to protect Maine from foreign 
attack from 1899 to 1963.

However, during the past few decades, 
the park has fallen victim to an attack 
of a horticultural kind and a plan to 
eradicate invasive plants is well on its 
way to completion.  

The arboretum master plan, approved 
by the Town Council Oct. 19, is based on 
several objectives that support the Fort 
Williams Master Plan. The park’s master 
plan calls for the removal of invasive 
plants, including sumac, bittersweet, black 
swallowwort and Japanese knotwood, 
which have overgrown the 90-acre site. 
“They are taking over much of the 

park,” said Lynn Shaffer, chairman of the 
Arboretum Master Plan Committee. “The 
alien plants choke out native species, like 
a young oak smothered in a tangled web 
of bittersweet. Fauna also suffer. Monarch 
butterfl ies, for instance, will confuse black 
swallowwort for the milkweed plants 
where they normally lay their eggs. The 
black swallowwart doesn’t have whatever 
the milkweed has that nourishes the 
larvae that hatches out of the eggs and so 
they die.”
“Those invasive plants are being 

replaced with a collection of native trees, 
shrubs and some nonnative plants and 
trees that are compatible, including a 

nut grove, a fruits region and a children’s 
garden,” Shaffer said. “The plan will also 
restore native wildlife habitat, enhance 
the outdoor recreation experience, and 
identify educational resources and 
opportunities.”

In the park’s cliffside area a grass 
amphitheater has been created where 
volunteers spent the past several months 
removing invasive plants. Open areas, 
educational gardens and a clear trail 
system will enhance the landscapes and 
provide greater accessibility are being 
designed.

Many of the plants that will go in the 
area aren’t scheduled to be planted until 
next spring and a stone wall won’t go in 
until later this fall, weather permitting.   
A gravel walkway that links the Cliff 

Walk to a view of the ship channel, once 
obscured by a wall of shrubs, have been 
freed from undergrowth and vines. 
“Most of the visitors who come to Fort 

Williams each year had no idea that the 
tangled brush along the Cliffside Path was 
actually harmful,” Shaffer said. “Now, with 
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It’s a story that usually happens only on 
stage, but for Cabot the cat, it was a lucky 
break to stardom and a new home.

Fourteen-year-old Cabot had been 
surrendered earlier this year to Animal 
Refuge League of Greater Portland in 
Westbrook. Because he is an older animal 
and black – an unpopular color for adoptable 
animals, given superstition – there seemed 
little hope someone would adopt him.

However, Christine Louise Marshall, 
director of Mad Horse Theatre’s current 
production, “The Lieutenant of Inishmore,” 
needed a cat for the show. After much 
discussion with the shelter’s Director of 
Operations Toni McLellan, Cabot was 
chosen to star in the play because the 
often-referenced cat by the lead character 

By Michael J. Tobin
Staff Writer

The South Portland High School Building 
Committee held its second open house last 
week to give community members another 
opportunity to provide feedback on design 
elements before project plans are submitted 
for bids in November. 
“The plans include an addition and 

renovation of the South Portland High School 
with fully updated systems and security,” said 
Justine Carlisle, communication chairman 
and member of the building committee. 
“The new school’s security system will also 
be linked with the city’s fi rst responder 
system.”

Carlisle said the cost of the project is about 
$47.26 million. South Portland residents last 
November approved a $41.5 million bond 
by a vote of 6,673 to 4,297  to pay for the 
renovation and expansion of the high school.

In addition, $2.7 million has been set aside 
to support the project. Those funds come from 
a facilities reserve fund for improvements to 
school facilities. 

Harriman Associates Architects and 
Engineers of Portland will complete detailed 
project plans and a request for proposal from 
construction fi rms, which will be released in 
November. The School Board and City Council 
will authorize and grant fi nal approval to 
the selected contractor after bids have been 
received.
According to Carlisle, portions of the 

building to be renovated include Beal Gym, 
South Portland auditorium and the main 
classroom wing. The annex is unsalvageable 
and will be reconstructed so it connects the 
school in a circular pattern that will create a 
courtyard and natural light. All code violation 
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Arboretum
Continued from page 1

all this work our volunteers are doing, we 
are taking care of this beautiful park for 
generations to come.”

Fort Williams is home to Portland Head 
Light, one of Maine’s biggest tourist draws. 
The town bought the fort from the federal 
government in 1964 for $200,000 and 
in 1979 designated it as a park. Annual 
estimates of the number of visitors are as 
high as 1 million, according to the town 
website.

The ultimate design by professional 
landscape architects Bruce John Riddell 
and Terrance J. DeWan and Associates 
in Yarmouth will consist of 15-planted 
landscapes connected by a perimeter 
pathway. The steering committee has 
developed a phased approach for project 
implementation. The objective is to 
complete one signifi cant phase that will be 
used as a model for future landscapes.
“The fi rst phase, the Cliffside site, mostly 

involves removal of the invasive plants,” 
Shaffer said. “Phase two will involve the 
stonework, creating the steps and walls. 
Phase three will be the planting of native 
and sustainable species designed to 
preserve the park’s landscape.” 
As part of the Fort Williams Foundation, 

the arboretum at Fort Williams Park is a 
volunteer project, supported by the Cape 
Elizabeth Town Council, Planning Board, 
Fort Williams Advisory Commission and 
Fort Williams Charitable Foundation, a 
nonprofi t created in 2000 to establish an 
endowment for park maintenance. Funding 
is provided through private donations and 
public grants. 

Clearing and sculpting will cost about 
$100,000, Shaffer said. Full rehabilitation, 
to include installation of stone retaining 
walls, steps and pavers, as well as 
replanting of native species next spring, 
is expected to cost $350,000. The town 
budgeted $288,000 for maintenance this 
year, not counting capital improvements or 
the cost to run Portland Head Light. The 
full arboretum project is projected to top 
$3.5 million.
“One of the things we are increasingly 

dealing with is revenue generation,” said 
Bill Nickerson, chairman of the Fort 
Williams Advisory Commission.

Because the park does not charge 
an entrance or hourly parking fee, the 
commission has turned to other funding 
sources, most visibly allowing food vendors 
to cater to park customers for the fi rst time 
this year.

 “We gratefully seek and receive private 
fi nancial support, and in-kind donations,” 
Shaffer said. “But the work being done 
is all-volunteer and we could not do this 
without their support.”

 Additional revenue plans include renting 
out buildings on site, as well as creating 
an area to be rented out for wedding 
receptions and a second pay-to-picnic site. 
The latter options, as well as installation 
of new sidewalks, roundabouts at some 
interactions, and a redesign of the Ship Cove 
parking lot, are part of an overall master 
plan currently in the works. Nickerson 
said they hope to present the plan for Town 
Council approval in January. 
Voters rejected the idea of parking fees 

twice, in 2006 and 2010, which has put an 
increasing burden on fundraising, Shaffer 
said. The council appears to be split 4-
3, with Frank Governali, James Walsh, 
Jessica Sullivan and Sara Lennon in favor 
of the fees. 

 “Buses in this park have a huge impact,” 
Walsh said at an Oct. 12 public hearing. 
“Diesel fumes is one thing, but they also 
have an impact on roads and parking 
areas, or anywhere they go in that park. It 
really wasn’t constructed for buses. What 
we heard from voters was keep it free, but 
buses are a commercial enterprise.”

 “They’re making a really big profi t on 
our park,” Lennon said. “We just want a 
tiny little bit of it. I think that’s fair.”

 “That seems really inconsistent to me,” 
Councilor Anne Swift-Kayata said. “I’ve 
had a number of people also say to me, ‘No 
fee means no fee.”

 Council Chairman David Sherman 
agreed, calling the idea “incredibly 
hypocritical.”

 “I think the motivation to charge buses 
is that people don’t want to see buses in 

the fort at all,” Sherman said. “We want to 
share the fort as a gift to the world, but 
we don’t want to share it with people who 
happen to come in on a bus?”

 A proposal to charge admission fees to 
tour groups and that idea will get a public 
hearing Nov. 14.

 People interested in learning more about 
the Fort Williams Arboretum project are 
invited by the Fort Williams Charitable 

Foundation to view the progress at Cliffside 
11 a.m. to 1 p.m. Saturday. Representatives 
from the Arboretum Steering Committee 
will be available for questions and 
information about the completion of phase 
one and what is anticipated in phase two of 
the project. Refreshments will be served.

Staff Writer Michael J. Tobin can be 
reached at 282-4337, ext 219

Cat
Continued from page 7

were not a good fi t for the family,” Murphy 
said. “It also makes the family aware of 
their responsibilities as a pet owner and 
to make sure they can afford to take on a 
pet.”

 Animals are being surrendered every 
day, but typically spring and summer are 
busiest times at shelter, Murphy said. 
However, there has been an increase in 
homeless animals during winter.
“We’re getting those animals that 

have been surviving on the streets 
during the good weather,” Murphy said. 
“Or the animals that have been part 
of a neighborhood community where 
multiple families provide food. When the 
temperatures dip below zero, we see those 
animals at the shelter.”

The recent abandonment of a 4-week-
old puppy named Puck found Oct. 7 along 
a Buxton road is not an isolated incident, 
said Lynn McGhee, Animal Refuge 
League community relations manager. On 
Saturday, a litter of 12 4-week-old kittens 
was brought into the shelter by a good 
Samaritan who found them in a banana 
box along River Road in Windham.
“When we got the kittens, they were 

starving and desperate for food,” said 

Sarah Ashe, the shelter’s feline manager. 
“They were covered in fl eas and it took 
over four hours to get them taken care of. 
It was heartbreaking.”

The kittens are now in foster care and 
appear to be doing well thanks to the 
person who found them and brought them 
to the shelter, McGhee said.
“Animal cruelty is a crime and these 

incidents are being investigated,” Ashe 
said.
John Murphy of Portland played with 

his dog, Sam, at Bug Light recently and 
said could not imagine giving up his “best 
friend.”
“It makes me so angry when people gets 

pets without thinking,” Murphy said. “When 
you adopt a pet, you have a responsibility 
to that animal for the rest of its life. There 
are ways to take care of your pet if you’re 
going through hard times. You can’t just 
leave your child at a shelter, why do we 
allow people to do that with their pets?”

For Cabot the cat, it’s been a happy 
ending. For the more than 180 cats at 
Animal Refuge League of Greater Portland 
and another 150 off site in foster homes, 
their fate has yet to be determined.

The Animal Refuge League of Greater 
Portland is located at 449 Stroudwater St. 
in Westbrook. For more information, call 
854-9771 or go to www.arlgp.org.
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